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Cn 2 July 1955, the 19?5 factory plesns were sublrmitted to the Amt fuer
Technik (Furesu for Fniineering) (AfT). The plsns, which were still
avaiting confirmetion by the AfT, hed been drawn up by the fectories
eccerding 16 control fipures supplied by the Verweltung fuer Industrie-
bederf(Administration for Industrial Requiraments VFI), Deteiled inforration was not
availcble, but it ecould ke ceterrired that the fasctor: plens were in

line with the conirrl fipures fixed ty the V£I. Only the smourt cf

roney to be used Lty the VEF “‘eschinen- und Appsretetau (Yachine and

Aptarstus Construction; Presden-Klotzsche end the VER Fntwicklungs-

betriet (Develoring Ilent) for wage peyments and the rurchages

of reterial was lower then 1t chould heave heen.

“. The AT teg 2llotted 36,5 million DE for the 1955 factory vrlans in ad-
vence., Thie erount was to be distributed us follows:

VEP YAF Cresden-:lctzsche 2
V=P Zntwicklungsbetrielt I’irnas 1z
VZE Presden Nord 3

VEP Industrie-Werk, ¥Yerl-lerx-Stadt 2
VEE Jormatzsch C.
3¢.5 {fipures in milZion DI'E;

3. The rarts of three rodel aircraft of the I1-1, %yre srrived in cretes :
ot the Treibery equirment depot in order to te assertled et the V¥B Industrie-
Werk Tresden Yord. "her the sircreft elements had been sorted out it
wes found that the delivery had reen incomplete. Petween 10 end 30 ¢
of the raterial needed for the assembly of the aircraft was missing.

7 July 1955, a letter was sent to Minister Stoph in which direct
negctiations Ltetween &he CDR governrent end the USSP were recommendsd
concerning the missing aireraft parts and the granting of a constuction
license. It hed bLeen agreed thet tre equirment for sircraft mass

rroduction was also to be suprlied by the USSR, tui now it was plenned

to rroduce it in the GPR provided the USSR granted a construction

license which ghe hed not done so far, As soon as the Il-1, type rodel
aircraff vwere assertled they weres to urderro test flights. 25X1

The fulfilrent of the 1955 investreant plan of VEF “aschinen nnd Apperate-
Beu Dresden-Klotzsche h&sd to be postponed for spproxiretely 3 ronths.
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This delay is due to t:'o reasons: first, there is not enough lsbor
availabtle; second, the hangars and workships were evacusted 'By the
Soviets slowly and not according toschedule. The extension of railway
sidings and the installation of gas, water,nnd pover supply are in line
with the investrent plan’. The construction of the runwa' invelved large-
scale ground leveling owing to the unevenness of the terrain. The
srecialists declared openly that this was a very difficult job
('aulvurfsarbeit) and thet other sites would have been rore suitable. The
arount of work wce indicated ty the fact that 35 willion DME had to be
allotted for the enlargrent of on already existing airfield.

The site rrovided for aircraft rroduction in the VER Irdustriowerk
Dresden tlord was not large encurh. The technicians declared thet the
installation of #n aircraft factory on this site would only be regarded
as a temporar: measure, since the lack of rroduction enc storspge space
did not allow the uroduction of the scheduled nurber oi eircraft.

Another setbakk was ilat the area designed for aircraft rroduction is

in pert cecuried by ¢ privetely-owned jam factory with & loass ending

in 1957. Tor that reesson the area could not yet te fenced in as jreserited
by sscurity repuletions, Nepotietions were teins held with s view to
transferring the jem factory to ancther site.

The VEB Lommatzsch had not yet started plider production, but only did

repcir work on GBT plicders. The rlant could not obtein enouph skilled workas,

teczuse it was handicapped by housing difficulties. The technical
director of the rlant, Poessing, =tated that new materisls were being
tested, includin-- perlon for plider fabric, glues;and varnishes. Metel
Tittings were retested teczuse the stability of the slloys hed turned out
to te inadequate. A new two-seated glider which kad teen developed by
VFB Waggon-Feu Gotha was cbserved at leipzip-liockau in trisl {lightsa
which were allepedly a complete success. After the end of these tests,
ress rroduction of this plider type was tec start at ths VHF lommetzsch.

The VEB Industriewerk in Xarl-lierx-Stadt stopped the production of roods
ranufactured until now. During the period under review repeir work on
Yak--11 and Yek~1f enrines was cerried out for the KVP Cottbus. The

‘vrogress of the construction work on engine test stands in the sllotment

area near the rlant was pood.

The construction and production costs of VLP *ntwicklungsbetriebd in
Firna-Sonnenstein will be coneiceratly hirher then originelly calculated
tecsuse the plant will not be equippred with railway sicings, although the
I'resden-Prepue international frunk line resses guite nesr the site.

For thet reason, all shiyments to and from the installation have to be
done by road. The reconstruction rrogram has -ede good rrogreas; two nev
assembly halls of approximately 3C to 4C reters x 7C to 80 reters had
teen comrleted 40 " and 157 respectively. East of the ssserbly halls,
vrerarations were rede for the construction of ¢ mein engine test stand.

. The storing caracity of the VIP Geraetelsper in Freiterg (Saxony) was tco

smell for the scheduled rroduction rate. Part of the instaliation was a
frelf-finished building which originally belonged to the VEB Feinzink
Yuldenhuetten (VXE Fine 7inc Factory Muldenhuetten). Negotiztions were
held concernin: the comjletion of this building, which,however, would not
bte very suitatle for storage puryoses.

r
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The rerair work cerried out by the VEB leschinen- und Apparstebau
Schkeuditz on cells and engines went sroothly. The manufacture of
installations for the future rass production had made good rrogress.

With & view of providing 1,CCC apertrents for V€I speciuliats; a
large-scale housing carpaign took plece in o1l cistricts of Iresden
City.

Although the CDR radio rervices ammounced the replacement of rtoph,
Yinigter for Home Affairs, the VfI was still under Bis contrel. The
director of the VfI, and Anacker (fnu), AfT lerding staff rember, who
attended an officiel reetinp in the VI byilding frow 4 to 7 July 1955,
indjcated that the AfT would te considerstly erlsrged and would have to take
over important State functions. &nacker also implied that after 1 August
1¢55, the rotor vehicle &nd shipbuildine plents which had carried out
armament orders fér the Governmert prior to 1953, would te made
subordinnte to the AfT. This involved for examyle the VEE Kraftfahrzeug..
Yerke Werdau (VET ‘lotpr Vehicle Plant Werdsu).

It was believed that the AfT would become the new CDR Armament tYinistry
and that !‘inister Stopiiwould be made head of it. It could not be
deterrined whether the VFfI would be rade subordinste to the AfT

(i. e, the GDR Armement ‘iinistry) or forr en independent ministry.

When commenting on the classificetion rlan of the AfT Kushnel (fnu),
deputy directorof one of the AfT derertrents, said that the vecancies
would have to te filled es soon as possible, since it was probable
that the range of zctivities of the AfT would te considerably enlarged
before Jong. He indicated thet fine rechanies factories (production of
gsub-assenbly units) end otker rlants rmight be added to the AfT.

All irportant issues of the VI were daecided at the VfI main conferences
held once every two weeks and attended by the VLI director, the four
deputy directiors, somespecialists,and plant managers. After the main
conference, the four der %y directors of the VfI used to hold imdividual
reetines with the deyertmental chiefs for the jassing on of the dirsctives
laid down at the mein conference.

The VI itself hed € Soviet sdvisers, e d ecch factory subordimate to it
up to four. Since they had slmost all come with their families, new
spartrents had to te tuilt for them near the sites of the individus}
fectorles. So far the functions of the Soviet «dvisers hed chiefly
vovered the transletions of difficult ey texts, hely with the
reinstallation of fectories, and surervision of work. They were not
authorized to enter into negotiations or to teke an active mrt ian the
conclusion f contracts. The consequence was that they vere unatle to give
any helr when it turned out khat the delivery of rodel aireraft rentioned
in yaragrarh 3 was incorplete. )

As frorm ° July 1955, Prueckn r (fru) was cppointed fourth VLI deputy
direntor and heud of the departrent of reconstruction. | d
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2. Abteilung Investitionsrlenung (Tepartment For Investms-ni Flants)
b, " Investitionsdurchfuehrung (Pepariment for Investient Execution)
c. B Investitionsairechnung und -~ Kontrolle (Department $r Investment
Accounting end Control)
18. The following additionel detalls of the Sektoren-Stellentesetzung (SQ‘c‘tor
Nualificetion Flan) were obtzined:
First Sector:
Director: {olf (fnu)
essistantst Eenz (fnu), head of the departrment 25X1
for the develorment of plider construction
Franz Griebsch.| 25X1
_Georg Dubols, |
Sechse (fnull
[
Yauager of the VEB aschinen- und Apperatebeu Lresden..xlotzsche: Weigert (¥nu)
Yenager - f the VER Entwicklungsbeiriet Pirna-Somnenstein: Fepistok (fnu) 85X 1
Technical director of VEB Lommatzsch: Roessing (fnu)
Second Sector:
Director : 'indach (fnu}
Assistant in the Department for Investment Flans of this Sectox: Mal (fnu)w
‘ 25X1
Director of the TP (ndustriewsrk Dresden Nord: Fritz Lehm, 25X1
Third gSector:
Director; ¥uenzel (fnu)
Assistent in the Dep rtment for Fle £ t Santers Rohns. 25X1
25X1
Head of the Pepszriment for Production in this Sector: Progscha (fnu) 25X1
25X1
Director of the VEL )aschinen- und Apperatebau Schkeuditz: wend {fnu). ‘
25X1

Director of the VEF Geraatelager Freiberg (Saxony): Schueier (fnu).
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